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Why Gl and sustainability?

* Agenda 2030 : Gl well placed to contribute to
sustainability: rooted in their territories and
importance of local governance

 But not all Gl cases demonstrate to be sustainable...

* Performances

* Long term viability as resources can’t be delocalized and
reputation is a collective...

* Climate change and resilience

* Market access - corporate responsibility and sustainability
reporting
* Trade off

While....

* Lack of producers awareness
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Importance of enhancing the sustainability of Gl
systems...

... in @ way that reflects the Gl nature:
* Local actors still at the center of the virtuous circle
* Tailored / place-based
* Participative approach: inclusiveness and external
inputs
* Voluntary commitment
* Towards increased performances (not research)

=>» Need a framework to support producers Sl ' ‘ Qe .
engaging in a sustainability pathway g 7 )

P

FAO and oriGIn collaborations since 2017

to provide a framework, a roadmap and tools for producers to ’
increase their Gl system sustainability

\" SR
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Practical objectives

 Empower Gl Associations that lack the means to identify issues and vulnerabilities
and help define Sustainability Priorities relevant to their local context

 Create opportunities for dialogue and the creation of alliances for sustainability with
product stakeholders

Work with concepts, topic and metric frameworks consistent with those used by
other actors in the territory or in the marketplace (SDG’s, GRI, UNCTAD-FAO, etc.) to
facilitate such dialogue.

* Allow through this process the opportunity for Gls to enhance their legitimacy and
relevance in the territories and industries

* Q@Gls can provide information required to access new markets or comply with evolving
regulations, can better communicate and reports on progress made

 ALL Gls can engage in sustainability continuous (evolutive) pathway
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PRIORITIZE

Sustainability
Topics for Gls

- Review and Familiarize with sustainability and
industry topics

- Preselection of priority subtheme Topics for
Internal consultation with Gl producers

- Planning for external Stakeholder contact

- Stakeholder engagement- Validation /
identification of sustainability priorities and early
identification of potential allies

- Final Selection of priorities after additional
internal consultation with Gl producers

- ldentification of priority maturity levels and Gl
materiality map for sustainability

RESULT: Gl producers are in a position to have a
discussion on their sustainability priorities with local
authorities, clients and value chain actors and
potential donors, among other key stakeholders and

The roadmap

ASSESS the baseline of
selected priorities and

needs and opportunities for
action

oriGln

IMPROVE the Gl
performance by measuring

and reevaluating priorities
and actions (iteration)

potential allies.

- Familiarize with indicator attributes and their
relationship with other sustainability frameworks (SDG,
GRI, etc.)

- Understand and familiarize with indicators available for
each priority Topic
- Sort by Sector applicability
- Review Key /Recommended indicators for priority
topic
- Review indicator preselection by;
- Complexity
- Self Assessment

- Balance
- Final indicator Selection

- Assess Baseline using indicators selected and
benchmarks

RESULT: Gl producers can assess where they are in their
sustainability priorities and their major shortcomings

COMMUNICATE

- Understand Maturity levels for each priority
topic (gaps)

- Define short term and long-term goals

- Define / Confirm Gl organization expected
role and possible allies

- Work plan: Identify allies and avenues of
action

- Implementation

- Monitoring - Review priorities and initiatives
as required — iterative

RESULT: Alliances for sustainability based on
specific priorities and targets using indicators

relevant for all stakeholders I

Keeping allies and producers engaged with objectives; communicating purpose, narratives and challenges for customers and consumers
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DATABASE: a resource for Gl organizations to :
For a more detailed description:

« assess their sustainability performance,
. . . _ Sustainability Journal MDPI :
- assess base lines for their selected priority topics https://www.mdpi.com/2071-1050/13/14/7535

« and monitor their sustainability improvement strategies

421 indicators organized under 62 sustainability topics and the 4 SAFA sustainability pillars: Economic
Resilience, Good Governance, Social Wellbeing and Environmental integrity

GUIDANCE:;
 Guidelines

* Toolkits

Expert meetings (May 2017, July 2022, October 2021... Autumn 20227)
Task force: University of Parma and Florence, INRAE, INAO, FIBL, CSQA and Consortium: Parmiggiano Reggiano,
Comté, Tequila
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From an initial review of 86
sources, a total of 36
foundations sources finally used

1- Review of References and Sources. SAFA as the pillars

2- Organize Database Structure and build Broad Sustainability
Indicator Database relevant and adapted for Gls

: o : Pilot testing in Paipa

3- Adapt taxonomy and Filter Sustainability Indicator Database h dc .

by Key Criteria, including detailed formulas, self assessment cheese ?n F)coa I.n
Colombia (Orinoquia and

Santander)

4- Obtain Expert Inputs. Add, reformulate, transfer indicators as

Peer reviewed by 7
required.

field experts from
different field and

eograph
§eograpny 5- Finalize Guide and toolkit for Sustainability Indicator Database

to help Gls choose and use indicators
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- Sustainability Assessment of Food and Agriculture Systems Guidelines —SAFA (FAO, 2014).
- Developing sustainable food value chains Guiding principles (FAO, 2014).

- Tool for agroecology performance evaluation (FAO, 2019 test version).
SO u rceS - FAO and the SDGs Indicators: Measuring up to the 2030 Agenda for Sustainable
Development (FAO, 2017).

Se I ECted - Indicators to monitor and evaluate the sustainability of bioeconomy (FAO, 2019).

- Operational guidelines for the design, implementation and harmonization of monitoring

and evaluation systems for climate-smart agriculture (FAO, 2019).
Sources related|- Women’s Empowerment in Agriculture Index (WEAI) (INDEX, 2012).

to - Self-evaluation and holistic assessment of climate resilience of farmers and pastoralists
sustainability |(SHARP) (FAO,2015).
in agriculture |-  Measurement of sustainability in agriculture: a review of indicators (Studies in

and Food  |Agriculture Economics, 2016).

- The COSA measuring sustainability report (COSA, 2013).

- State of Sustainability Initiatives (SSI) FAO - UNIFI -Evaluating Geographical Indications
Initiatives: a practical guide. (FAO, 2014).

- 10elements of agroecology (FAO, 2018).

- Scope and precision of sustainability assessment approaches to food systems (Resilience
Alliance, 2014).

- Fixing food 2018, best practices towards the sustainable development goals (Barilla
Center for food & nutrition, 2018).

- Compendium of Indicators for Nutrition Sensitive Agriculture - FAO 2016

- Feedthe future Results Framework - USAID 2016

- FSI - Food Sustainability Index - Barilla Center for Food and Nutrition (BCFN) - Economist
lintellisence Unit 2017
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Sources Selected

Sources related

Initiatives to promote and evaluate the sustainable practices dedicated to Gls in France

(INAO, 2017).

to - Methodological issues for Gl sustainability assessment (FAO - oriGlIn - Strehgnt2Food,
sustainability |n.d.)
in Gl - Proposal for a Geographical Indication Sustainability Framework Benchmark (FAO-origin,
2017).
- Fairtrade (2020).
- AWS Standard. Alliance for Water Stewardship (AWS, 2017).
Sources

associated to
sustainability
standards and
certifications

Better Cotton Initiative (BCI, 2020).

Bon Sucro (2020).

C.A.F.E. Practices Certification (Starbucks, 2019).
Rain Forest Alliance (2020).

SAN Sustainable Agriculture (2020)

UTZ (2020)

Sources
associated to
measure
specific topics

Ex-Ante Carbon Balance Tool (Ex-Act) (FAO, 2016).
Legal Assessment Tool (LAT) for gender-equitable land tenure (FAO, 2014).
The Post-2020 Biodiversity Framework: Targets, indicators and measurability implications

at global and national level (OCDE, 2019).

ori@ln
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List of themes and subthemes in the four dimensions with number of indicators.

Number of Number of Number of Number of
Theme o Theme . Theme S Theme .
indicators indicators indicators indicators

Economic resilience Good Governance Environmental Integrity Social Well being

ori@ln

Investment ﬁ(:/r:sr:r:re]::’ 2 Accountability  Holistic audits 4 Animal welfare Animal Health 4 Cultural diversity  Food sovereignty 1
Investment Costs 15 Accountability  Responsibility 2 Animal welfare Freedom from Stress 2 Cultural diversity Indigenous knowledge 2
Investment :::c/il;::lent 4 Accountability Transparency 8 Atmosphere Air quality 4 Decent livelihood  Capacity development 3
Long ranging . - . . ..
Investment O 2 Ethics Due diligence 2 Atmosphere Greenhouse gases 11 Decent livelihood  Education and training 7
Investment Profitability 11 Ethics Mission statement 3 Biodiversity Ecosystem diversity 12 Decent livelihood ;?:)r dauccct?cs;to CEISCl 4
Local economy Contribution 7 Holistic Full-cost accounting 1 Biodiversity Genetic Diversity 5 Decent livelihood  Quality of life 9
Management
Holistic Sustainability - . . . .
Local economy Local procurement 2 e R 11 Biodiversity Genetic Species 6 Demography Producer demographics 3
Local economy Value creation 4 Participation Conflict Resolutions 2 Biodiversity Sustainable fisheries 2 Equity Gender equality 7
Prod'uct quah.ty Food Quality 2 Participation Stakeholder dialogue 17 Land Land degradation 5 Equity Non discrimination 2
and information
Product quality - - .
and information Food safety 7 Rule of law Civic Responsibility 1 Land Land use 10 Equity Support to vulnerable people 2
Prod.uct quah.ty .PrOdUCt . 4 Rule of law Legitimacy 7 Land Soil quality 9 LI ER EELER7EN) Public health and nutrition 3
and information information health
Vulnerability Diversification 3 Rule of law Remedy., restoration and 1 Materials and e Uke 6 Human safety and Worl.<p.lace safety and health 14
prevention energy health provisions
- Lo - Materials and . . .
Vulnerability Liquidity 8 Rule of law Resource appropriation 3 enaereg:;a san Material Use 7 Labour rights Child labor 4
Vulnerability Risk management 9 Materials and Wastg Reduction 8 Labour rights Employment relations 10
energy and Disposal
Vulnerability Stability of market 24 Water Water quality 10 Labour rights Forced labor 2
Vulnerability Stab'“ty.Of 1 Water Water withdrawal 13 Labour rights F.reedom of asso.aanon and 2
production rights to bargaining
- . Unbiased trading .
1 2
Vulnerability Stability of supply T Responsible buyers
Unbiased trading . .
2
e Rights of suppliers
Human safety and
Y Public health and nutrition 6
health
111 62 114 85



Governance,
Environmental Integrity,
Economic Resilience and
Social Well-being

22 themes

63 sustainability
subthemes

Part

Original Formula

Indicator Source

Qualitative/quantitative:

Management/external

Source
(internal/external)

Objective/subjective

Process/impact

Default Indicator

Possible
Examples/Significance

ndicator source and formula and characterization

371 indicators numbered for easy reference.

Name of indicator

Explicit or implied mathematical formula to obtain

indicator,
mentioning variables to be used to obtain the indicator. if not a
mathematical formula, qualitative definition of indicator.

Shows the modified formula suggested.
Designates the code of each indicator source.

Shows the original source of the indicator, whether SAFA, any of the
other 25 direct sources used.

Describes whether the indicator is numeric or not, and if so whether it
is derived from a mathematical formula, or is qualitative in nature.

As a result of the expert’s discussion, it was deemed appropriate to
define the vocation of the indicator, i.e. if it should be used primarily
for internal management or could be used for external communication.

Illustrates whether the information required to obtain the indicator
comes from data or information obtained from within the GI
organization (internal), requires the participation and/or cooperation of
third parties, or comes from a public source (external).

Provides an indication as to whether the information is or can be found
from a third- party source or obtained internally following protocols
that ensure it is rigorous (objective); or corresponds to perceptions or is
derived from information that can be considered partial or not
reflecting a large or representative sample or database (subjective).

Corresponds to indicators that show the level of performance in terms
of actions and/or initiatives taking place (process) versus the expected
result of such initiatives (impact).

Describes the basic information requirements needed to obtain the
indicator.

Shows whether, in the consultant’s opinion, the GI practitioner should
consider the marked indicator always for current or near future
sustainability exercises. It also provides elements to consider when
gathering the necessary information for their future use if the
information is not currently available.

It briefly describes in lay terms examples of use or the key aspect the
indicator identifies or shows.

Part 3' Standards Applicability

Agriculture and Food

Key Gl sectors

Part 4: Indicator Usage

the best op
Complexity:
difficulty to obtai

deals with the
the data

Value Chain Stakeholder Interest

Indicator Application

Ethos

UNCTAD/FAO

SAFA
Fairtrade

Rainforest

Reviews

whether

each

indicator can be considered

relevant for 4 selected Gl

macro-sectors

Cost

Requirement  of
resources

Depth of analysis
Illustrates

Refers

to

internal

whether the
indicator is susceptible to the
interest of other actors in the
value chain

the

particular

domain that the indicator can

reflect.

Non-exclusive options

Whether the indicator can be
used to measure progress in
individual operations and/or
can reflect collective progress.

Whether the indicator can be

obtained
process

through

internal

This column shows the reference to the SDG objective associated with each indicator.

This column shows the reference to the corresponding GRI indicator. This cross reference is important as
many downstream players use this standard, implying a connection to the topics and indicators that
consumer groups, investors and other stakeholders regularly see. The relevant GRI topic indicator code is
identified.

This column cross-references indicators with the Ethos Social Responsibility framework.

The cross-reference to UNCTAD work is very useful for policy-makers and those interested in the
relationship between SDGs and agriculture, as it focuses on the contribution of the private sector towards
implementation of the SDGs.

The relevant SAFA indicator code is identified here for easy reference.

The relevant indicator used in the Fairtrade seal certification system is identified.

The relevant indicator used in the Rainforest Alliance seal certification system is identified.

Dairy & Meat

Fruits & Vegetables
Coffee, Cocoa & Tea
Wines and spirits

In this section, a number of variables are defined to help the Gl representative select the most relevant indicators according to their
organizational experience and sustainability expertise, the maturity level in their sustainability pathway or a desired iteration process, choosing
on to measure their performance.

Does obtaining the information or calculating the indicator require direct costs payable to a third party or
the procurement of costly devices?

Scale for cost. Low: No cost or low budget indicator; Medium: Indicator requires a specific, affordable
budget; High: Obtaining indicator implies a significant expense

Does obtaining the information or calculating the indicator require a significant amount
of internal resources, complex procedures in terms of time from the individual or the GI
organization?

Scale for Requirement of Internal Resources. Low: Current staff does not require
significant time to obtain indicator; Medium: Reasonable staff time needs to be
allocated to obtain indicators; High: Significant internal resources required to obtain
indicator.

Does obtaining, calculating or interpreting the indicator require highly qualified
individuals or skills belonging to the organization or not?

Scale for Depth of analysis: Low - Indicator is simple to explain/obtain/understand;
Medium - Obtaining/interpreting Indicator requires reasonable
knowledge/specialization of key individuals; High — Staff needs training — external
consultants hired to obtain and use indicator

Farmers or rural producers

Processing operations

Distribution actors

Consumer/retail - actors

Territorial dimension: indicator related to people/practices/capital in the territory or
origin

Value chain dimension: indicator related to value chain actors beyond the territory of the
origin product, including processors, distributors and retailers

Society dimension: outside of the territory/distribution perspective. Indicator relates to
society value and or public goods beyond the territory of the origin product (e.g. heritage
for all and the world, guarantees of quality, truth in labeling, traceability and
transparency, etc.

Collective

For example, deforestation.

Some can be used both individually and collectively, such as access to employee or
producer social security benefits.

Individual

For example, greenhouse emissions may be obtainable and reliable at the individual
level

Yes

Internally obtained information or methods such as internal qualifications of
performance or internal perceptions

No



PART 1 THEMES

PART 2 INDICAT

Code PILLAR
Econornic
75 Resilisnce
Econornic
76 Resilisnce
Ecorormic
77 Resilisnce
Econornic
78 Resilisnce
Economic
79 Resilisnce
Econornic
80 Resilisnce
Economic
81 Resilisnce
Econamic
82 Resilisnce
Summary

BROAD THEME
AREAS OF
COMCERN

Economic

TORIC i
THEME DEFINITION ¢ TOPIC [LET § WIRRALE [EUESTULES 1) (8 8 TIHIT (FAIDLRTY Indicator Original Formula Formula [rEhEetiey Sores Indicator Source
AND RELEVAMNCE Code
DESCRIFTION
The Farmer owns a bank Conzultor tearBlased
L - The Farrner owns a bank account? P
Wulnerability Liguidity Usage of a bank account account? X 21 on Food sustainability
X 0=Ho; 1= Yesz
0=Mo; 1= Yes Index
L The farmer haz been paved by | The Farmer hias received funds through a digital Consultor tearmBlazed
. L Lzage of a digital o L
Wulnerability Liguidity aurnents a digital payrment? pavrnent systern? 21 on Food sustainability
i 0=No;1=es 0= No1=Yes Inex
K Average income of small-zcale .
Wt et Lzl Average income by key et el e, I e 2 Average income of s!'nal_l—scale food producers, by 1 c0G
producer segments ! zex and indigenous status
indigenous status
TG 1T T BT T T T
emnplovees has handled, stored | Anw of the production unit’s employess has handled,
or used anw highly hazardous ztored or uzed any highly hazardous material ar
Wulnerability Rizk management Hazardous pesticides | and other pesticides during the | pesticides during the last five vears, as well the use 22 SAFA
last five vears, az well the use of biological or mechanical pest management
of biological or mechanical pest technigues
bbb
The enterprize have The Gl and individual producers have made climate
o } Climate Change establlshe,:l plans or_s_tratfegles c:ha_nge aszzessments of thew operati ons and Consultor tearnBased
Wulnerability Rizk management for adaptation and mitigation of | establizhed plans or strategies For adaptation and 1
Strategy . . P " - on S0G
climate change and its effects? [ mitigation of clirate change and itz effect=? [ves or
[ves or na) i)
Murnber of people using
. . . . a o Murnber of people [producers over total Gl
Climate information climate information aor e [ e iy g
Wulnerability Rizk management or implementing risk{ implementing risk-reducing P § LEINgG Cli . - 20 Feed the future
i . . i L irnplementing risk-reducing actions to improve
reducing actions actions to improve resilience to oE 2
. rezilience to climate change as supported
climate change az supported
Wulnerability Rizk management Financial support Fmanm;l ;:;go[:eos:f:;]the 22 Financial support over the past 5 vears [vesino] 12 FaO [SHARF]
T '°h = tl:l F' ey ',?”' =T Wwhat levels of crop insurance has the Farmer aver
asﬂ _eNarmer : expected production?
1= Named_per?lni?ﬂsurance D= Raim Consultor tearBlased
e Gl producersf o Crop related Insurance o a 1= Marned peril inzurance L
ety processors | ety e e usage 2= Y“.al d-b_ased ristItInE ey 2 = Yield-bazed insurance or multi-peril crop 21 on Feod sustainability
X rmulti-peril crop insurance 2 Index
companies farmers | 3 = |ndex hased agricultural insurance
organization dre Ext | i threat For the G ; i i = e hased agnculiurs 3 = Index based agricultural insurance or crop
understand the re External conditions a threal t_or _te7 processor f operation unit’s |nsuran?e Or Crop revenue Y
rmajor rizks they face coninuit Ao e
and evaluated _ Ar_e th_ere plans to addre_ss_ rmajor risks? E
AT Are there risk hedaina instrurnents or oolicies that can be used to reduce
Governance | Social | Environment [«] [v]




25

26

a7

28

29

a0

A B C D F H | J I L kA Wl a
Definition of a set of qualitative
. A qualitative indicators that L
132 En\rlronm_ental RirrefiE B s Strategy tc_r m_anage GHG e o ELE e T |nd|c?tor5 that_measures the GI—!G : TS Qualitative Management and |Internal/externa Obje
Integrity emissions _ ) ) reduction practices of the reporting External 1
practices of the reporting entity .
entity
Environmental - ; ) R Rate of loss of natural Area of tree cover loss (ha) in defined L Internal/externa _
133 Integrity Biodiversity Ecosystem diversity Eelae Area of tree cover loss (ha) et e, G B i 38 OQECD (62) Quantitative External 1 Obje
- .. ; Biodiversity resources are identified | Biodiversity resources are identified Consultor
Environmental L ) ) _ Biodiversity B B e _
134 ) Biodiversity Ecosystem diversity and mapped in the area of the and mapped in the area of the 36 team,/Based Qualitative Management External Obje
Integrity Enhancement & Land Use - :
company company (production unit) on BCI
Diversification
transition to ensure food Consultor
i d nutriti 1 Based
Environmental N ) ) B secur_lt\,r and nu ." on 9% Of different crops in the same area | Number Of different crops in the same =mffiEes e _
135 ) Biodiversity Ecosystem diversity while conserving, ) . 16 on FAD 10 Quantitative Management Internal Obje
Integrity ) of farming area of farming
protecting and elements of
enhancing agroecology
natural resources.
R —— peonle are aware of the Biodiversity Barometer (% of Biodiversity Barometer (% of
136 ) Biodiversity Ecosystem diversity P . ) respondents that have heard of respondents that have heard of 38 OECD (62} Quantitative Management External Obje
Integrity values of biodiversity _— N L _
biodiversity) biodiversity)
R —— List of impacts produced by the List of impacts produced by the e ——
137 ) Biodiversity Ecosystem diversity enterprise operations or primary  |{production unit) enterprise operations 2 GRI Qualitative E Internal Subj:
Integrity ) . _ ) External
services on biodiversity product or primary product
This indicator focuses on the share | This indicator focuses on the share of
of well-connected habitats in the well-connected habitats in the areas
Summary | Economic | Governance | Social | Environment ] ]
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Integracion de resultados

Materialidad asuntos econdmicos

eguridad de los productos
Lig 10,0 '

Diversificacion O Informacion de proclucD

Gestion del riesgo Proveeduria y Adquisicion...

Estabilidad del mercado Generacion de valor

Estabilidad del suministro <

Estabilidad de la produccion

Contribucion al desarrollo...

Inversion en la comunidad

Costeo Inversion interna

Rentabilidad Inversion en el largo plazo

Aspectos Clave
oductores Paler —— PRODUCTORES AUTORIDADES ~ =———SECTOR  =——=PRODUCTORES DE LECHE

Q\?‘@ Organizacion de las Naciones .
Unidas para la Alimentacion G I
y la Agricultura O r I n




Consulta con productores de Queso Paipa- Priorizacion Pilar Economico

ASUNTOS ECONOMICOS

Relevancia
alta

| Seguridad de los productos |
Liquidez 10 [ calidad |
9

Diversificacion | Informacidn de producto |

Relevancia
Media

Gestion del riesgo | Proveeduria y Adquisicion local |

Estabilidad del mercado Generacion de valor

Estabilidad del suministro Contribucion al desarrollo local

Estabilidad de la produccion Inversion en la comunidad

Inversion interna

| Rentabilidad Inversion en el largo plazo ?

Q\‘@ Organizacion de las Naciones o oy
Unidas para la Alimentacion G I
y la Agricultura 0 r I : n




Consulta con productores de Queso Paipa- Priorizacion Pilar Gobernanza

Default governance priorities

ASUNTOS GOBERNANZA

| Estado de la misién |

Legitimidacil

Apropiacion de recursos

Responsabilidad civica

Compensacion, restauracién y prevencion

Auditorias holisticas

Responsabilidad

N W A U1 O N 00 O

o

Debida diligencia

Contabilidad Integral

| I \ I VAl l\vla

alta

Relevancia
Media

~= Plan de gestidn de sostenabilidad

Dialogo con las partes interesadas

Resolucion de conflictos

Transparencia

\g Organizacion de las Naciones
M Unidas para la Alimentacion

y la Agricultura

oriGln



Consulta con productores de Queso Paipa- Priorizacion Pilar Social

ASUNTOS SOCIALES
Libertad de asociacién & Derecho a negociar Releva NCla
| Demografia de Productores| 10 Relaciones laborales a Ita
9
| Educacién y Capacitacién | 8 Trabajo forzado
7 .
! Relevancia
| Posibilidad de desarro||lo 5 Trabajo infantil M ed ia

4

| Calidad de vidal 2 Conocimiento local o ancestral
1 S
0
Acceso a los medios de produccion Soberania alimentaria
Salud publica Apoyo a personas vulnerables
Seguridad y salud en el lugar de trabajo Igualdad de género
Derechos de los proveedores No discriminacidn

Practicas responsables por parte de los
compradores

. Organizacion de las Naciones .
\"?@ Unidas para la Alimentacién O r I . n
y la Agricultura



Integracion de resultados

Materialidad asuntos Sociales

Demografia de Productores 10.0 Libertad de asociacidon & Derecho a negociar

Educacidn y Capacitacion Relaciones laborales

Posibilidad de desarrollo Trabajo forzado

Calidad de vida

<Acceso a los medios de producciD

Salud publica

Trabajo infantil

Conocimiento local o ancestral

Soberania alimentaria

Seguridad y salud en el lugar de trabajo Apoyo a personas vulnerables

Derechos de los proveedores

rec Igualdad de género
Practicas responsables por parte de los

No discriminacion

compradores
Aspectos Clave -
oductores Paler —— PRODUCTORES AUTORIDADES SECTOR  ——— PRODUCTORES DE LECHE \?/ Organizacién de las Naciones I
Q\/ﬁ Unidas para la Alimentacion 0 r I G I n
y la Agricultura



Integracion de resultados

Materialidad asuntos Ambientales

Calidad del agua
10.0

Uso del suelo Extraccion de agua

Degradacion del suelo Calidad de aire

Gases efecto invernadero - Emisiones

Calidad del Suelo -
atmosféricas

Reduccién y eliminaciéon de residuos Estrés animal

Uso de enegia Salud animal

Uso de materiales Diversidad del ecosistema

Pesca responsable Diversidad de especies

Diversidad genética

Aspectos Clave
oductores Paler

\?/ Organizacion de las Naciones .
—— PRODUCTORES AUTORIDADES ~———SECTOR  —— PRODUCTORES DE LECHE Qﬁ Unidas para la Alimentacion O r I G I n

y la Agricultura



Integracion de resultados

Prioridades de mayor puntuacion para todos los publicos: Leche, Sector, Productores de Queso, Territorio.

Economico Social
Dialogo con :
Rentabilidad partes C_alldad de Salud Animal
: Vida
interesadas
Calidad Legitimidad Educaciony | lidad del Agua

Capacitacion

Proveeduria y

Responsabilidad

Posibilidad de

Uso del Suelo

Adqguisicidin Local |Civica Desarrollo
Estabilidad de la _ |Apoyoa Reduccion y
Transparencia Personas Eliminacion de

Produccion

Vulnerables

Residuos

Seqguridad de los
Productos

Plan de Gestion
Sostenibilidad

Demografia de
Productores

Estabilidad del

Resolucion de

Relaciones

suministro Conflictos Laborales
Contribucion al Estado de la Igualdad de
Desarrollo Local Mision Género

Recommended to use maximum 12 priorities as to not dilute the efforts




Resiliencia economica

Calidad

La= caracternsticas de calidad, particulamrments para mantener las exigencias de |3
denominacién de origen y del mercado, entre estas el tiempo de maduracion, el
sabor y |atextura hacen que el proceso debe tener niveles de contral altos,
particularmente en altosvolimenes de produccian. Porotro lado el etiguetado
de leches/lactosueros esta afectando |a competitividad del lechero tradicional

Proveeduray Adquisicion
Local

Por los requerimientos de compra de materia prima local arazon de la
denominacién de origen, se hace fundamental este tema, lo que genera
decisiones estratégicas tanto del subsector leche como el subsector queso.
Conseguir nuevos empleadosy productivos esdificil por la dificultad /
manualidad del trabajo

Rentabilidad

La informalidad vy |1a competencia con mercados externos y localesque venden
producto 8 muy bajos precios, pone en riesgo la rentabilidad de losnegocios.

Buena Gobernanza

Dialogo con las partes

Default La Asociacion tiene el reto de definir su relacion con preductores de
leche, con lasautordades locales, y con autoridadesy aliados que le permitan

interesadas
lagrar sus objetivosde defensa de |1a DO v desarmollo de iniciativas
Default La Asocacion tiene el reto de desarmellar un Reglamento de Uso
aceptado, cumplir susreglasy estatuto: motivara otrosa actores a gue se
Lesitimidad P i B Elasy Y q

vinculen al proyecto DO Tambien para que los asociados participen mas
activamente en los procesosde tomade decision

Flan de Gestidn
Sostenibilidad

Default La Asociacion tiene el reto de definir sus pricridadesen sostenibilidad y
monitorear |as iniciativas en torno a lasmismas

Resolucidn de Conflictos

La dinamicade asociatividad y de relacicnamiento con productores de leche es
compleja. Asimismo persisten algunos conflictos no resueltosy desconfianza
entre los asociados que afectan la participacion y efectividad de lasdiscusiones

Bienestar Social

Posibilidad de Desarrollo

Lo=s productores y empleados de empresasde todas |as escalas tienen derecho a
una calidad de vida tienen condiciones de trabajo dignas, tiempo libre para su
desamollo personal, recreacion v cultura v oportunidadesde progreso en la

Demografia de Productores

Existe gran preccupacion sobre interés de las personas jovenes avincularse ala
produccion de quesos, lo gque puede embien afectar laconservacion de la
tradicion

Educacion y Capadtadon

A travesde lacapacitacon v la educacion, los productores y el personal tienen
oportunidades para adquirir las habilidades y conodmientos necesaros para
incrementar sus respoinsabilidades y asumir futuras tareas reqgueridas porla
empresa, ¥y pueden acceder a recursos para una mayor formacion y educacion
para ellos y sus familiares.

Sostenibilidad Ambie ntal

Reduccign y Eliminacian de
Residuos

La= riesgos de vertimiento del suero =2 convierten en uno de los principales
retosambientales por su alto nivel de contaminantesy su limitada posibilidad de
un aprovechamiento eficiente cuando las operaciones alcanzan cierta dimensicn

Salud Animal

La=s condiciones de salud de lasvacasson importantes pare mantener |3
disponibilidad v calidad reguerida de |la materia prima, evimndo reprocesos



Improvement phase

IMPROVE the Gl performance by taking

action and measuring and reevaluating
priorities and actions (iteration)

Taking actins, including:

* Consider additional requirements into CoP
e Territorial strategies

example: action Plan
elaborated after pilot by
the Marcala coffee DO
association

o Responsable | Aliados Internos vy Meta -
Objetivo Temas a Evaluar Meta ] )
Primario Externos Cuando?
1. Sistema de Gerencia DO — Cooperativas, Clientes,
1 Gestion de Proteccidn |Deteccion de Café Marcala — Exportadores, Fin 2018
Proteccidn de la para la Infractores Area Técnica Supermercados, etc.,
p . . . , |Digeprih, Ihcafe y otros
B A 2. A | D fi
DO Cafe de Diferenciacién ; cbuones v!5|b es Gerenclla O Café ~ctores relevantes - Fin 2018
Marcala. juridicos e Observancia Marcala oriGln
de proteccion al 3. Apropiacién por Consejo Regulador .
arte del productory |- Gerencia DO irzeles leales, el
alcance de la DO e b v entidades de gobiernoy 2019

de los publicos Café Marcala —
y con la Proceso de | : ) . actores gubernamentales
. . L. Certificacion interesados Usuarios Inscritos
idoneidad técnica T o oot
de los sistemas Respetado Informacién de Marcala — A Cooperativas, Afio cosecha
e s . arcala — Area .
de certificacion Trazabilidad a Técnica comercializadores 2018/2019
productor
Consejo Regulador |Alcaldias,
5. Generar orgullo en |- Gerencia DO Mancomunidades y otros 2019
los 19 municipios Café Marcala - actores locales -
Uso de la DO Usuarios Inscritos |Tostadores
. Exportadores,
y su nivel de )
o T S Cooperativas y otros
Crecimiento ’ , | Gerencia DO Café |usuarios material
por el Sello DO Café . L, 2019
Marcala informacion — lhcafe —
Marcala . .
Medios nacionales y
extranjeros — FAO - USDA
Aliados por
7. Buscar que sostenibilidad- Usuarios
2 Gestion de Marcala sea vendido | Gerencia DO Café |Inscritos, Mesa del Café, 2019
Valor para los como origen Unicoy |Marcala exportadores y
Usuarios Agregacion de |sostenibilidad Cooperativas. FAO
suari .
_ Valor de la DO oriGin, USDA
habitantes/produ 2. Proveer _
L p . Ihcafe, comunidad
ctores conocimiento sobre Area Técnica DO o .
cientifica, clientes 2019/2020
DO Marcala 'y Marcala o
. . sofisticados
Relaciones directas
Cooperativas,
comercializadores y
9. Mayor - . Informe de
. ez ) Comercializadores |productores lideres que .
Transmision [transferencia de . ) . Gestion
recio al broductor - Cooperativas divulguen practicas de 2019/2020
de Valor p p transparencia -DO y
Agregado a Consejo Regulador
10. Mayor
Productores v ) ) . | DO café Marcala, Informe de
transparencia en las | Gerencia DO Café . . »
. Medios, firmas y Gestion
Relaciones Marcala 3
productores lideres 2019/2020

comerciales




D s | oriG
Conclusions

A practical, participative, place-based approach to sustainability assessment where local
actors are at the center

* aiming at helping them increase Gl system performances in a continuous and evolutive
way

* Practical, adaptable
e Self assessment possible
* For any group of producers with a territorial vision...

Key messages:
e Consider sustainability as a continuous and evolutive improvement pathway

* Gl associations have a central role in improving sustainability of their system, by identifying
sustainability issues and the way to address them in cooperation with relevant public and
private actors related to the territory and sector (alliances)
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www.fao.org/geographical-indications
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http://www.fao.org/geographical-indications
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SSGI Principles

. Sustainability is a pathway and not a state to reach.

Bottom-up approach envisaged by the SSGI requires local consultation and engagement so
that shared priorities and goals are defined, creating the necessary stakeholder dialogues for
future cooperation and work synergies.

Not a certification approach but a continuous improvement process that implies that
achieving goals relevant to their own context

Gls must regularly evaluate their priorities and actions. Iterative

The resulting initiatives can be undertaken at both collective and individual level
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2. Adapted to Gl specificities

* Gls are diverse in terms of geography, size, product sector, involvement in value chains and
ability to implement initiatives.
e Gls have a specific nature compared to other certifications
o Link to origin in the cultural and natural dimensions
o Importance of governance, collective action, participative process
* Gl processes combine three levels :
o Inclusive and fair value chain = VC level
o “Localization” of activities and benefits = farm level
o “extended territorial strategy” = territory level
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3. No barriers to Sustainability Endeavors.

* Practical and adaptable - All Gl systems and organizations should benefit from the tools
provided.

* Gl organizations should be able to undertake their sustainability analysis without significant
resource barriers

* Considers limits to access information. Self- assessment for those starting their sustainability
journey.

* Could also be used by sectors-trade associations or Gls that have not achieved formal recognition
yet

4. A Collective and Individual Exercise.

 Emphasis in Gl governance, territory of origin and to the influence Gls can exercise with the
collective of producers and processors involved.

* Importance of alliances and engagement

* Producers can develop own implementation plan
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5. Cooperation is key.

* No single stakeholder can confront all sustainability challenges. The stakeholder dialogue
creates the conditions of identifying common priorities.

* Gls with strong governance are in a position to help drive sustainability strategies in the
territory through alliances and cooperation.

6. A Voluntary approach.
* Adopting a sustainability strategy is voluntary

« Starting the process should not be imposed but rather be the result of the Gl organization’s
decision to formally engage in a sustainability pathway.
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7. A Sound approach.

Robust, leveraging science. Benefits from academic work and experience on sustainability.
Relates to SDGs, SAFA, GRI and other sustainability frameworks being used
Sustainability is about commitment and not about marketing.

Engaging in sustainability means acknowledging challenges and mistakes that require
concrete initiatives and actions.

No Greenwashing



